Aileron
90-minute interactive workshop for business owners

Why Your Business Depends
on You More Than it Should

shift that provides instant relief.

Who it’s for
This workshop is for business owners who:

* Feel like the business depends on them too much
* Are involved in more decisions than they want to be
* Can’t step away without slowing things down

* Want relief - but don’t want another program

In this session, you'll:

* |dentify the belief that keeps you at the center

* See how dependence quietly reinforces itself

* Separate what feels true from what'’s actually true
* Leave with one small shift that provides relief

Workshop agenda

Welcome and settling in

Explore the beliefs driving your dependence
Learn to interrupt the thoughts holding you back
See the truth beneath the pattern

Learn a reframe that creates relief

Commit to one shift that reduces dependence
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Notice of Nondiscriminatory Policy: Aileron admits students of any race, color, national and ethnic
origin to all the rights, privileges, programs, and activities generally accorded or made available to
students at Aileron. It does not discriminate on the basis of race, color, national and ethnic origin in
administration of any of its programs and activities.

You built and grew your business, but if you’re honest, it still runs through
you: decisions, problems, and pressure. You may not call it overwhelm;

you may just call it your responsibility. Either way, that dependency didn't
happen by accident -and it doesn't have to be permanent.

In this workshop hosted in partnership with Aileron, you’ll explore how
your choices have created the business’s dependency on you and learn one

About Aileron

Aileron is a nonprofit helping business owners
apply proven leadership practices that
strengthen organizations and teams.



